
Metro Work Group Meeting 
Date:  November 17th, 2006 

9:00 A.M.-3:00 P.M. 

♥♥ Welcome/Refreshments/IntroductionsWelcome/Refreshments/IntroductionsWelcome/Refreshments/IntroductionsWelcome/Refreshments/Introductions    
♥♥ Update On Upcoming Conferences/Workshops Update On Upcoming Conferences/Workshops Update On Upcoming Conferences/Workshops Update On Upcoming Conferences/Workshops    
♥♥ Review & Corrections Notes Review & Corrections Notes Review & Corrections Notes Review & Corrections Notes----August 4th, 2006 MeetingAugust 4th, 2006 MeetingAugust 4th, 2006 MeetingAugust 4th, 2006 Meeting    
♥♥ Defining the Restructured Group/Stipends/Questions Defining the Restructured Group/Stipends/Questions Defining the Restructured Group/Stipends/Questions Defining the Restructured Group/Stipends/Questions    
    A.) Core Group Participants   B.) Work Phase    A.) Core Group Participants   B.) Work Phase    A.) Core Group Participants   B.) Work Phase    A.) Core Group Participants   B.) Work Phase    
♥♥    8 Components of a  Successful Proposal8 Components of a  Successful Proposal8 Components of a  Successful Proposal8 Components of a  Successful Proposal    
♥♥ Group Project Group Project Group Project Group Project————(Outreach Family Advocate)(Outreach Family Advocate)(Outreach Family Advocate)(Outreach Family Advocate)    
    

Group WorkGroup WorkGroup WorkGroup Work    
     1.) Executive Summary “Selling Your Project”     1.) Executive Summary “Selling Your Project”     1.) Executive Summary “Selling Your Project”     1.) Executive Summary “Selling Your Project”    
     2.) Project Summary     2.) Project Summary     2.) Project Summary     2.) Project Summary---- (Organizational Structure, Key Individuals  and (Organizational Structure, Key Individuals  and (Organizational Structure, Key Individuals  and (Organizational Structure, Key Individuals  and    
          Qualifications, Target Population & Geographical Area, Charts, Etc.)          Qualifications, Target Population & Geographical Area, Charts, Etc.)          Qualifications, Target Population & Geographical Area, Charts, Etc.)          Qualifications, Target Population & Geographical Area, Charts, Etc.)    
     3.)  Statement of Need (Needs Your Project Will Address)     3.)  Statement of Need (Needs Your Project Will Address)     3.)  Statement of Need (Needs Your Project Will Address)     3.)  Statement of Need (Needs Your Project Will Address)    
     4.) Objectives (Measurable Terms)     4.) Objectives (Measurable Terms)     4.) Objectives (Measurable Terms)     4.) Objectives (Measurable Terms)    
     5.) Methods  (How Will Objectives Be Accomplished)     5.) Methods  (How Will Objectives Be Accomplished)     5.) Methods  (How Will Objectives Be Accomplished)     5.) Methods  (How Will Objectives Be Accomplished)    
     6.) Evaluation  (Methods Determining Successes)     6.) Evaluation  (Methods Determining Successes)     6.) Evaluation  (Methods Determining Successes)     6.) Evaluation  (Methods Determining Successes)    
     7.)  Future Funding Sources     7.)  Future Funding Sources     7.)  Future Funding Sources     7.)  Future Funding Sources    
     8.)  Budget/Budget Narrative              8.)  Budget/Budget Narrative              8.)  Budget/Budget Narrative              8.)  Budget/Budget Narrative             

MINNESOTA TRIBAL RESOURCES FOR EARLY CHILDHOOD CARE 
Sandra Williams, Special Projects Coordinator 

Leech Lake Child Care Services / MnTRECC 
115 Sixth Street NW Suite E      

Cass Lake, MN.  56633 
Phone: 218-335-8381/1-800-551-0969   Fax: 218-335-8255 

 

☼☼☼The Minnesota Tribal Resources for Early Childhood Care (MnTRECC) invites you to the Metro 

Tribal Early Childhood Work Group to network with tribal child care & other early childhood programs 

in the twin cities! The focus of the group will be to develop plans and strategies to implement a system of 

delivery which will provide direct and indirect supportive services to American Indian families in the 

Metro area.☼☼☼ 

♥AGENDA♥ 

 LOCATION 
Grand Hinckley Inn 
777 Lady Luck Drive 

Hinckley, Minnesota  55037 
1-800-447-6877 

Please make your reservations early if you plan to stay at the casino by calling 1-800-447-6877!!  The meet-

ing will be held at the Hinckley Inn which is located directly across from the Hinckley GrandCasino! 


